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Week 2 Discussion 2: Video Reviews, Appraisal of Areas of Confidence and Plan for Identifying Resources
I am well familiarized with the concepts of the business plan as brought out in the video by Wedell (2011). Business model entails the values, the customers, the elements that set a business apart from other businesses. In my area of startup specialization, I am well equipped with the customer needs, the cutting edge differences that will mark my services as unique to the customers. In addition, I am well prepared with nine business canvas illustrated by Strategyzer (2011). The customer segments, communication channel through technology-aided systems and value propositions are areas I understand well. I will implement the areas innovatively through the creation of unifying employee-oriented business culture.
On the contrary to the areas that I am confident in, I will require additional training on how to operate the in areas of key resources and formation of partnerships with other highly performing business organizations. In many cases, bigger companies are prone to partnering with small business startups for better public relations that may contravene the set organizational values in smaller businesses.  Key resources mark pivotal areas that must adequately be addressed in order for the business to have unified ends in decision making and objectives attainment.
My plan to identifying resources that I will use includes financial resources because my business will involve financial matters. Microfinance businesses require monetary resources to invest and operate. I will also take into consideration the human resources that will help in running internal affairs of the business and interaction with the customers. Similarly, I might use frequent microfinance training in addressing the areas that require adjustments in my business just as Business Wales/Busnes Cymru (2014) include that attending seminars that hold talks on financial literacy improves personal areas that could otherwise negatively affect the normal operations of a good company. This will equip my understanding of designing all the nine canvas of a business model like discussed by Redlich (2012). After implementing my startup, I will also involve my key employees in frequent financial workshops to help them know the difference between financial resources and intellectual resources. These two key resource areas require absolute regard for multiple errors occasionally spring up from it during the first phase of business operation.
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